
Action Lead Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 Apr-11 Oct-11 Oct-12

Briefing to Overview and
Scrutiny Committee ZA

Training for Staff, Members
& Tenants ZA

Article in Housing Matters ZA

Consultation on Draft Offers ZA

Setting up sub groups of
tenants and staff ZA

Self Assessment using
KLOEs ZA

Report to O&S on draft
annual report and scrutiny
role CR

Annual report to Exec for approval and scrutiny role.CR

First Annual Report to TSA ZA

Tenants Conference to
Launch Action Plan and
Draft Local Offers (1st
phase) ZA

Complete Status Survey ZA

Collate all information from
Surveys and Consultations
for Draft Local Offers (2nd
Phase) ZA

Report to Overview and
Scrutiny Committee on
Local Offers and Second
Annual Report ZA

Tenants Conference for
Second Annual Report and
finalised Local Offers ZA

Second Annual Report and
finalised Local Offers to
TSA CR


